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Ethical behaviour is a set off values that are pivotal for the success of an organisation. These set of common values and principle aim to maintain the proper code of conduct and ethical practices an organisation (Mishra, & Sharma, 2010). The HRM can put in place a number of programs to promote ethical practices and behaviour in an organisation than include;
i) Education the an organisations managers at all levels on the need for ethical practices and ethical decision making can go a long way in creating awareness and encouraging ethical decision making.
ii) Employee training- The HR should endeavour to train its employee through workshops on ethical behaviours at the workplace and the need to uphold respect and organisations values.
iii) Offering reinforcements for ethical behaviour at the workplace- the HRM may choose to reward ethical behaviour and practices by employees as a means to reinforce and motived employees to behaviour in an ethical manner and uphold organisations values. On the other hand, negative reinforcement should be offered for any unprincipled and uncalled for practices (Mishra, & Sharma, 2010).
 Ethical behaviour practices benefit an organisation greatly and in a number of ways that include; 
i) Asset protection
When employees conduct themselves in an ethical manner, they are focused to achieving the organisations goals, and thus will maximally utilise the its resources and take care of all its assets to avoid unnecessary damage and losses. 
ii) Increased productivity
With employees glued to upholding the company goals and working hard to do their duties and responsibilities effectively, Ethical workers deliver their assignments in time and are highly efficient this means that ethical work practices is pivotal in increasing employee productivity.
iii) Decision making
[bookmark: _GoBack]When managers are aware and sensitive to ethical issues that arise in organisations as a result off decisions they make, they can effective identify and use a decision making approach that that resolves issues in an ethical manner (Wittmer, 2019).
iv) Team work
When employees conduct ethically, they respect others, their opinions and decisions in the work place; these are team behaviours that cultivate team work. Additionally, ethics in the workplace will keep teams united towards the achievement of a common goal.
The selection and recruitment process is one of the company processes that is faced with lots of ethical issues. Unethical recruitment practices range from discriminating candidates on basis gender, race, or ethnicity, retracting a job offer after serving a candidate with notice, candidates faking relationship with employer, paying to be hired, altering and disclosing candidates resume (Johnstone, & Stewart, 2003).Additionally, sexual harassment cases ranging from physical assault, touching, offensive and vulgar language, verbal and written sexually related texts are often reported. Lastly, promotions are faced with unethical issues that include discrimination in promotions based on gender, biased / discriminatory promotion that are not based on employee qualification for a specific job post. 
 I once worked in a company where two employees we caught giving information about a product we were developing to a competitor. This was uncalled for and a complete violation of the company’s code of conduct. The company management wanted to sue the two for breach of contract, but upon careful consideration of the employee services and the over 10 year they had worked in the company, they were just send on early retirement. I think that the decision on this case was very and action taken on this issue was ethical.
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